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Global Economic Outlook

� 2009: A year of challenge for our global economy

– Slight recession in US and Western Europe

– Slower growth in Transition Economies at +5.4%

• Continuous good GDP growth of BRIC countries

– International trade slowing to approx +3%

– Global economy slowing to +1.3% at market exchange rates

� 2010 and beyond: Gradual recovery

– Global GDP shows gradual recovery at +2.2%

– Slow recovery of recession in US and Western Europe

– Transition Economies to be surpassed by Middle East and Africa
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Key Regional GDP: Growth and Trend Forecast
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Global Electronic Equipment Production
2007 Constant and Fluctuating Exchange Rates
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Opportunity in Pearl River Delta at GuangDong

� Transformed to a modern 
intelligent based 1 billion 
population economic system

– Second, third and fourth level 
industry clusters

� Knowledge based society 
particularly Hong Kong

– Highly educated and intelligent 
professional with tri-lingual skill

– Innovative, market driven and 
highly flexible to market 
change

� Highly competitive in 
globalization process 

– Even within China   
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Commodity pressure

Technology & innovation

Global competition & opportunity

Global volatility & disruption

New business models

Major market trends are changing the business challenges 
facing the Electronics Industry today

N America, 
431, 25%

ROW, 155, 9%

Japan, 155, 
9%W Europe, 

279, 16%

SE Asia, 678, 
41%

IBM Global CEO Study 2006

Assembly Location (2007)
Total Volume: 1.698 Billion

Sustainability challenge
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Our Joint Challenge for Sustainability 

� The rate of global development is driving forecasts of a future defined by 
severely constrained resources

� Energy

� Minerals

� Water

� Food

� If emerging markets were to develop as the U.S. and Europe did, these 
emerging markets would need to consume 5X the available natural resources 
on the planet.

� Thus, our historic path of development is “unsustainable”
� The future must not look like the past.

� Each business is now expected, by its clients, shareholders, employees, and the 
public, to use its technology and innovation to create a sustainable future.
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Businesses are discovering that doing 
good earns great returns:

Attraction and loyalty of talent

Competitive differentiation

Permission to enter new markets

= Sustainable growth

Business leaders are adopting a new agenda

* Source: Mckinsey Study 2007

5 out of 6 CEOs no longer 
agree with Nobel economist 
Milton Friedman’s view that the 
sole purpose of business is to 
increase profits.

+

+
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Values-based 
Self 
Regulation

Incorporates 
the 
company's 
value system 
and/or code 
of conduct to 
guide 
business 
behavior 

Growth 
Platform

Access to new 
markets, new 
partnerships 
or 
product/servic
e innovations 
that generate 
revenue

Legal and 
Compliance

Adherence to 
law in the 
countries of 
production, 
operation and 
distribution

Efficiency

Measurable 
cost savings 
through 
efficient or 
win-win 
scenarios

Strategic 
Philanthropy

Alignment of 
charitable 
activities with 
social issues 
that support 
business 
objectives

IBM Corporation 2008

The CSR Value Curve: A shift from cost to returns

As companies shift from left to 
right, greater returns are realized 
as CSR becomes more integrated 
into core business strategy.
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The Electronics Industry continues to grow in the IT era
through increasingly affordable and easy-to-use user Interface technology

� High commoditization 
pressure

� Innovation and technology

– Mainly user appealing 
features

– Fashionable

– User friendly device

� Support by backend 
powerful IT system

– Connected wireless or wire

� Final assembly at AP
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Connectivity with Super Power Servers & Storage Systems

� Globalization

– Strong needs across global 
enterprises for new business 
models and global integration

� Consolidation
– Leveraging volume and IT human 

resource

– Security

� Virtualization

– Needs of multiple systems and 
applications

– Smaller foot print, less cost and 
less energy use

� Strong demand of power 
mainframe systems
– Breakthrough technology in both 

hardware and software

Powerful Super Computer

Mega Storage System
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DIFFERENTIATED
Solutions

Global
DELIVERY

PCB and Electronics Industry’s “3D” Approach

DEEPER
Client 

Relationships
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Deeper Client Relationships

� Supplier collaboration

– Virtual R&D centre

– Business partnership program

– Premium business solution

� Early involvement of design

– Meet required NPI cycle time

– Innovative technical and 
commercial solution

� Intellectual Property protection

– Eliminate counterfeit issues
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Differentiated Solutions

� Innovative, end-to-end, competitive solutions
– Emerging raw materials/component/cost solution
– Signal integrity challenge
– REACH Challenge

• Robust lead free solution
– Higher reliability

• ATC, CAF, mean time between failure, etc.
� Flexibility of supply

– Shorter cycle time of design/manufacturing
– Agile manufacturing system

� Consistent high quality performance
– Quality built design
– Reduction of Marwick lot 
– Preventive approach rather inspection-based approach

� Environmental Sustainability
– Waste reduction
– Energy saving
– Recycle of waste and water
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Global Delivery

� End to end global 
integrated solution

– Support of global design, 
procurement and 
manufacturing teams

– Efficient global logistics 
system

– Global quality assurance 
support team

� Global competitive solution

– Emerging lower cost 
solution
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Summary

The Electronics Industry is looking for your 

expertise in building innovative, end-to-end, 
competitive, sustainable, and high quality 

solutions.  Your success is critical for creating 
greater value for both tangible and intangible 

business results in the Industry.


